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実践段階に入ったグリーン・トランジション︓フランスと⽇本の最新状況 
 

 

主 催  ︓  在日フランス大使館 

後 援  ︓  GX 推進機構、グリーン・ファイナンス・ネットワーク・ジャパン (Green Finance Network Japan) 

日 時  ︓  2025 年 4 月 17 日(木) 14 時 30 分>18 時 00 分 (開場 14 時 00 分) 

会 場  ︓  在日フランス大使館 アトリウム (〒106-8514 東京都港区南麻布 4-11-44) 

参加費  ︓  無料 

言 語  ︓  日英同時通訳つき 

 

プログラム(敬称略)︓ 

 

14:00>14:30  開場・受付開始 
 

14:30>14:35  《 開会挨拶 》 ラファエル・ケレール 在日フランス大使館 経済公使  
 

14:35>14:45  イブ・ペリエ サステナブル⾦融研究所 (パリ・ユーロプラス) 理事⻑ (ビデオメッセージ)  

14:45>14:55  モルガン・デプレ 欧州気候基⾦ 国際⾦融・経済・⾃然プログラム エグゼクティブ・ディレクター (ビデオメッセージ) 

14:55>15:15  アモリー・ドルセー アムンディ・アセット・マネジメント 債券運用部門 ヘッド 

15:15>15:35  松本 千賀子 三井住友トラストグループ 執⾏役常務/ CSuO、三井住友信託銀⾏/ 常務執⾏役員 

15:35>15:55  手塚 宏之 JFE スチール株式会社 専門主監 

15:55>16:05  アドリーヌ・ラソー（PhD）在日フランス大使館科学技術部 医療・環境・⽣命科学部⾨⻑ 
 

16:05>16:20  コーヒーブレイク 
 

16:20>16:40  ゴーティエ・ヴェルマンデル エコール・ポリテクニーク 上級研究員／パリ・ドーフィン大学 准教授 (ビデオメッセージ) 

16:40>17:00  高田 英樹 GX 推進機構 理事  

17:00>17:20  ステファン・ラトゥーシュ フランス中央銀⾏ アジア太平洋地域 首席代表（在シンガポール） 

17:20>17:40  ヤン・マラン フランス銀⾏ ⾦融安定局 次⻑/気候変動リスク等に係る⾦融当局ネットワーク（NGFS）     

  事務局⻑（オンライン） 

 

17:40>17:50  《 閉会挨拶 》 玉木 林太郎 国際⾦融情報センター理事⻑  

 

18:00>19:30 ネットワーキング・カクテル（在日フランス大使公邸にて） 

  《 ウエルカムスピーチ 》 フィリップ·セトン 在日フランス大使 

           《 乾杯の挨拶 》 松澤 裕 環境省地球環境審議官 

 

MC |アルチュール・ソニオ ペス 在日フランス大使館財務参事官 兼 経済部次長 / フランス銀行駐日代表 

 

※上記は諸事情により、事前連絡なく変更される場合がありますことをご了承ください 
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FRANCO-JAPANESE FORUM ON GREEN FINANCE 

8th edition – 17 April 2025 

Green transition in implementation phase: recent developments in France and Japan 
 
 
Date:                     Thursday 17 April 2025, 14:30>18:00 (doors open at 14:00) 

Venue:                  Atrium of the Embassy of France in Japan (4-11-44, Minami-Azabu, Minato-ku, Tokyo 106-8514). 

Languages:            Japanese and English (with simultaneous interpretation) 

— PROGRAM — 

14:00>14:30 Registrations 

 

14:30>14:35 Opening address | Mr Raphaël KELLER, Minister-counsellor for Economic Affairs,  
Head of the Regional Economic Department, Embassy of France in Japan 

 

14:35>14:45 Mr Yves PERRIER, President, Institut de la Finance Durable (Paris Europlace) [recording] 

14:45>14:55  Mr Morgan DESPRES, Executive Director International Finance, Economy & Nature Programmes,  
 European Climate Foundation [recording] 

14:55>15:15  Mr Amaury d’ORSAY, Head of Fixed Income Investment Platform, Amundi Asset Management 

15:15>15:35 Ms Chikako MATSUMOTO, Managing Executive Officer, Chief Sustainability Officer, 
 Sumitomo Mitsui Trust Group, Inc. 

15:35>15:55 Mr Hiroyuki TEZUKA, Fellow, JFE Steel Corporation 

15:55>16:05 Ms Adeline LASSAUX, Attachée for Science & Technology, Head of Health, Life sciences & Environment 
Department, Embassy of France in Japan 

 

16:05>16:20 Coffee break 

 

16:20>16:40 Mr Gauthier VERMANDEL, Senior Researcher, École Polytechnique, and Associate Professor, 
 Université Paris-Dauphine-PSL [recording] 

16:40>17:00    Mr Hideki TAKADA, Director, GX Acceleration Agency 

17:00>17:20 Mr Stéphane LATOUCHE, Chief Representative for Asia-Pacific, Banque de France 

17:20>17:40 Mr Yann MARIN, Deputy Head of Financial Stability Department, Banque de France,  
 and Secretary General, Network for Greening the Financial System (NGFS) [online] 

 

17:40>17:50  Closing address | Mr Rintaro TAMAKI, President, Japan Center for International Finance,  
Founder of the Green Finance Network Japan (GFNJ) 

 

18:00>19:30 Networking cocktail at the Résidence de France 
 Welcome speech by H.E. Philippe SETTON, Ambassador of France to Japan 
 Kanpai by H.E. Yutaka MATSUZAWA, Vice-Minister for Global Environmental Affairs 

 

MC | Arthur SOGNO PÈES, Financial Counsellor, Deputy Head of the Regional Economic Department, Embassy of France in Japan, 
Representative in Japan, Banque de France 

— Please be informed that this program may change due to various reasons without preliminary notice — 4



APRIL 2025 Document for professional investors only

ALPHA FIXED INCOME
Amaury d’Orsay, CIO Fixed Income

Key Role of the Bond Holder in 
Sustainable Finance

Projections show that under existing policies, the risk is 
now at 50% to reach +2.9°C by 2100

Amundi FI CIO  l  April 17, 20252

Source: Climate action Tracker Nov. 2024 update
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Aiming for a 2°C world will require engaging with all 
sectors and actors

The trend remains 
positive, with an 
increasing number of 
corporates agreeing 
decarbonization targets

38% of the ICE BofA ML 
Large Cap index has 
committed & validated 
targets with SBTi as of 
December 31, 2024, up 
from 34% December 31, 
2022

The trend remains 
positive, with an 
increasing number of 
corporates agreeing 
decarbonization targets

38% of the ICE BofA ML 
Large Cap index has 
committed & validated 
targets with SBTi as of 
December 31, 2024, up 
from 34% December 31, 
2022

Amundi FI CIO  l  April 17, 20253

Source: Amundi Institute on BloombergNEF. Note: Actual funding based on Energy Transition Investment Trend (ETIT) report. Necessary funding from BNEF Net Zero
Scenario, excluding investments in grids and fossil fuels to align with ETIT scope. Values have been normalized to $2021. Data is as of 8 June 2023.
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36% of worldwide 
capital invested 
towards low carbon 
technologies

Industrial policy renewal at the center of the green tech 
race for energy sovereignty

Amundi FI CIO  l  April 17, 20254

1. New Energy Vehicle, including all types of electric vehicles from battery-powered fully electric to plug-in hybrid cars
Source: IEA; EUC website; White house website; Jefferies; S&P Global Commodity Insights; Bloomberg ; CNBC ; The Guardian

End of Biden administration 
allocated $74bn of new 
funding for climate initiatives, 
bringing total IRA funding to 
$160bn

Trump moved to suspend 
climate financing under IRA, 
however full repeal is 
extremely unlikely

~75% of total IRA spending 
flows into Republican districts

The EU Green deal to mobilize 
up to 1tn in sustainable 
investments by 2028 

“Competitiveness compass” 
launched to reduce regulatory 
burden and address energy 
cost 

Share of RNE increased to 47%
in Q3 2024 (vs. 43% Q3 2023)

Made in China 2025 and 14th

Five-Year Plan have surpassed
$100bn in clean energy 
investments

80% and 70% respective share 
of solar and EV global 
manufacturing 

China’s NEV1 penetration rate 
reach 48% of total vehicle 
sales

2 1 32 1 3 21% of worldwide 
capital invested 
towards low carbon 
technologies

19% of worldwide 
capital invested 
towards low carbon 
technologies

2 1 32 1 3 2 1 32 1 3
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Trump administration wants to boost fossil fuel (FF) 
production, while renewable energy is currently cheaper

While US presidency favours FF production, 
what upside is expected?

Trump administration aims to accelerate FF 
production

Protectionist policies
Easing restrictions

However, limited upsides are identified
Shale oil and gas best locations already 
been tapped
Oversupply anticipated by both the IEA and 
the EIA
Increased US tariffs will negatively impact 
exports

Renewables are expected to continue their 
development in the US

US administration’s goal is to achieve “lowest 
cost of energy of any industrial country”

Some renewables already cheaper than 
FF
Existing momentum
AI energy demand (x2 to x3 by 2030)

Higher tariffs (potentially combined with IRA’s
suspension) will however have a negative
impact, as Chinese manufacturers are key
suppliers for solar panels

Amundi FI CIO  l  April 17, 20255

1 Lazard LCOA June 2024, RNE figures averaged by region, excluding highest and lower outlier
2 Including firming costs, expenses incurred to ensure reliable energy supply from renewable sources, compensating for variability in generation Source: IEA; US Energy
Information Administration (EIA); Lazard 2024 US LCOE analysis
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Clean energy pursues its acceleration

Amundi FI CIO  l  April 17, 20256

1 IRENA 2 IEA 3 IEA & BloombergNEF
Source: IEA, World Energy Outlook 2024; HSBC 2025 Outlook; EMBER report on renewable market; IRENA; BloombergNEF

Clean energy has reached a critical inflection point, 
with lower costs and increased adoption rates

Clean energy spending surpasses FF at a 2:1 ratio
~91% of new electricity capacities globally from 
RNE
Solar PV accounts for ¾ of add. RNE capacity

Clean energy has reached a critical inflection point, 
with lower costs and increased adoption rates

Clean energy spending surpasses FF at a 2:1 ratio
~91% of new electricity capacities globally from 
RNE
Solar PV accounts for ¾ of add. RNE capacity
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Strong signal on batteries development 
EV battery pack price reduced by 20% in 2024

ELECTRIC VEHICLES (EVs)

Battery pack accounts for 30-40% of final EV price
Price reduction could bring price parity between ICE 
and electric vehicles as soon as 2026
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Amundi Responsible Investment 2025 convictions

Amundi FI CIO  l  April 17, 20257

Transition is a secular trend: Climate change is impacting 
real-economy. Risks & opportunity assessment is at stake. 
Nimbleness in portfolio construction: Resilience of 
portfolios is needed with high stake on timing and 
leveraging opportunities from high stakes development 
programs. 
Diversification is key to tackle risks and seize 
opportunities

Transition is a secular trend: Climate change is impacting 
real-economy. Risks & opportunity assessment is at stake. 
Nimbleness in portfolio construction: Resilience of 
portfolios is needed with high stake on timing and 
leveraging opportunities from high stakes development 
programs. 
Diversification is key to tackle risks and seize 
opportunities

Disorderly transitions: Volatility in policy-making and 
geopolitical fragmentation
Delayed actions: Increasing physical risks and the 
challenge of lagging demand for green energy solutions, 
leading to unexpected adaptations in investment strategies
Diligent responses: Inevitable policy adaptations driven by 
heightened risks

Disorderly transitions: Volatility in policy-making and 
geopolitical fragmentation
Delayed actions: Increasing physical risks and the 
challenge of lagging demand for green energy solutions, 
leading to unexpected adaptations in investment strategies
Diligent responses: Inevitable policy adaptations driven by 
heightened risks

Sustainability factors assessment focus on real-world 
impact: Physical risk, transition risk, biodiversity impact, …
Solutions shaped by real-world impact: Growing demand 
for innovative approaches (impact finance, nature-based 
solutions, blended finance)

Sustainability factors assessment focus on real-world 
impact: Physical risk, transition risk, biodiversity impact, …
Solutions shaped by real-world impact: Growing demand 
for innovative approaches (impact finance, nature-based 
solutions, blended finance)

Transition is 
underway

Heightened 
Sustainability 

risk factors

A needed focus 
on real world 

impact

The green bond market is key for the transition

Amundi FI CIO  l  April 17, 20258

Green Bonds has developed rapidly since 2007 to become a mainstream product

Source: Bloomberg, Amundi as of 28/02/2025. For illustrative purposes only. Please refer to the Amundi Responsible Investment Policy and the Amundi Sustainable Finance
Disclosure Statement available at https://about.amundi.com/legal-documentation.
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The green bond market, now matured and diversified

Amundi FI CIO  l  April 17, 20259

The Green bonds are the key fixed income instrument to finance the low-carbon transition

Source: Bloomberg, Amundi as of 28/02/2025. For illustrative purposes only. Please refer to the Amundi Responsible Investment Policy and the Amundi Sustainable Finance
Disclosure Statement available at https://about.amundi.com/legal-documentation
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ESG & Defense

Our methodology
No exclusion of the defense sector
The complete sector definition is 
broader: “Defense & Aerospace”
Sector neutral approach

standardized rating

A precise exclusion policy1 which covers 
controversial weapons

international conventions 
(Ottawa or Montreal) on cluster 
munitions, etc.

sector exclusions 
Go further than the norms ie. nuclear 

+ depleted uranium (RI Policy updated 
on a threshold of 5% of revenue)

Our methodology
No exclusion of the defense sector
The complete sector definition is 
broader: “Defense & Aerospace”
Sector neutral approach

standardized rating

A precise exclusion policy1 which covers 
controversial weapons

international conventions 
(Ottawa or Montreal) on cluster 
munitions, etc.

sector exclusions 
Go further than the norms ie. nuclear 

+ depleted uranium (RI Policy updated 
on a threshold of 5% of revenue)

Amundi FI CIO  l  April 17, 202510

1 https://about.amundi.com/files/nuxeo/dl/c44a7bb2-813b-4346-96e0-e3d695241d9b
Sources: Amundi, JP Morgan, Bank of America

Nominal GDP (ie. including inflation) in 
Europe will grow in the years to come, 
baring a major unexpected shock.
The share of GDP allocated to defense 
will grow (2.5% seems an absolute 
minimum).
Today around 40% of total European 
defense spending (ie. $200bn) is 
allocated to equipment development / 
procurement / maintenance; as budgets 
rise the share allocated to equipment tends 
to rise.

Nominal GDP (ie. including inflation) in 
Europe will grow in the years to come, 
baring a major unexpected shock.
The share of GDP allocated to defense 
will grow (2.5% seems an absolute 
minimum).
Today around 40% of total European 
defense spending (ie. $200bn) is 
allocated to equipment development / 
procurement / maintenance; as budgets 
rise the share allocated to equipment tends 
to rise.

Defense & weapons in AmundiDefense & weapons in Amundi Defense & EconomyDefense & Economy
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Engagement

Amundi FI CIO  l  April 17, 202511

Amundi Group, a year in review

Source: Amundi engagement report (https://about.amundi.com/article/our-engagement-report-2023)
2 Neutral Outcome means engagements that were closed and did not specifically have a positive or negative outcome. This can be due to
many factors such as when the context at the company changes making the engagement KPI no longer relevant.

Amundi 2023 Engagement StatisticsAmundi 2023 Engagement Statistics

Climate, Biodiversity, Social Cohesion & Governance remain our focus
2531 unique issuers engaged in 2023 (2,115 in 2022, 1,364 in 2021, 
878 in 2020)

Climate, Biodiversity, Social Cohesion & Governance remain our focus
2531 unique issuers engaged in 2023 (2,115 in 2022, 1,364 in 2021, 
878 in 2020)

Outcomes of Engagements Closed 
in 2023

We increased our engagement across all macro themes in 2023, with 
the greatest gains being on the transition to a low carbon economy.
We increased our engagement across all macro themes in 2023, with 
the greatest gains being on the transition to a low carbon economy.

Over 40% of engagements closed in 
2023 had a positive outcome, 
whereas only a small portion closed 
with a negative outcome2

Over 40% of engagements closed in 
2023 had a positive outcome, 
whereas only a small portion closed 
with a negative outcome2
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Engagement

Amundi FI CIO  l  April 17, 202512

Example of an active fixed income mandate over H2.2024
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Themes

6010211671891248Natural Capital Preservation
141611131Product, Client, Societal Responsibility
4412141121103Social Cohesion
2821411435331Strong Governance for Sustainable Development
46634211227Transition Towards a Low Carbon Economy

1923143013152111251110123113811TOTAL

88 issuers in 
the portfolio 

were engaged
in the second 
half of 2024
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What about the market standards?

Amundi FI CIO  l  April 17, 202513

Global or Local, both must be aligned !

EXAMPLE : THE EU GREEN BOND STANDARDS

Taxonomy-alignment
The funds raised shall be 

allocated to projects that are 
aligned with the EU 

taxonomy. For sectors not 
yet covered, there will be a 

flexibility pocket of 15%

Transition plan
The issuer commit to a green 
transition plan and disclose 
how the investments made 
through the green bond fit 

into this transition plan. 

External review
Allocation and impact 

reporting must be checked 
by an accredited external 

reviewer, registered with and
supervised by the ESMA 

(European Securities 
Markets Authority)

Transparency
Mandatory Framework and 

detailed Reporting 
requirements (as opposed to

voluntary annual reporting 
under ICMA).

EU Green Bond Standard vs ICMA Green Bond Principles

Amundi FI CIO  l  April 17, 202514

ICMA GREEN BOND 
PRINCIPLES

EU GREEN BOND 
STANDARD

Broad definition of 
eligible projects

Strict Alignment with 
EU Taxonomy

ELIGIBILITY 
CRITERIA

Encourages reportingRequires annual 
reporting TRANSPARENCY

Aims for positive 
environmental impact

Must demonstrate 
measurable positive 
impact

IMPACT

Voluntary framework, 
no enforcement

Part of regulatory 
frameworkCOMPLIANCE

Flexible Framework, 
voluntary guidelines

Prescriptive, aligned 
with EU taxonomyFLEXIBILITY

Standards are 
important to strengthen 
the market via a 
reliable framework and 
guidelines and give 
confidence to investors

But global and 
local standards must 
be perfectly aligned to 
avoid any conflict or 
misunderstanding

!

!

The main differences
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ESG & Performance

+16.2%

+9.8%
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Performance Gap (LHS)

AMUNDI RESPONSIBLE INVESTING - EUROPEAN CREDIT - I (RHS)

100% BLOOMBERG EURO AGGREGATE CORPORATE (E) TR Close (RHS)

Amundi FI CIO  l  April 17, 202515

Sustainable investments does not alter performance on the long run !

Source: Amundi, as of 20/03/2025, gross performances in EUR. Reference Index: 100% BLOOMBERG EURO AGGREGATE CORPORATE (E) TR Close. Past performance
does not predict future results. Investment return and the principal value of an investment in the Funds or other investment product may go up or down and may result in the loss
of the amount originally invested. Please note that the fund will not necessarily be registered or authorized in all jurisdictions or be available to all investors. All trademarks and
logos used for illustrative purposes in this document are the property of their respective owners. Please refer to the Amundi Responsible Investment Policy and the Amundi ESG
Regulatory Statement. For more product-specific information, please refer to the Prospectus.
1 Fund: ARI European Credit / Index: BLOOMBERG EURO AGGREGATE CORPORATE (E) TR Close
2 Source: Trucost as of 28/02/2025

Total Carbon Footprint (tons/M.EUR)

Index1Fund1

90,8456,51

Total Carbon Intensity2 (tons/M.EUR)

Index1Fund1

135,8566,32

ESG Scores and Ratings (28/02/2025)

Index1Fund1

0.761.22E score

0.360.48S score

0.190.50G score

0.560.96ESG score

<

<

Biodiversity is globally deteriorating

Amundi FI CIO  l  April 17, 202516

Biodiversity is disappearing at a rate 100 to 1000 times higher than normal

Source: Adam Islaam IIASA Nature DOI: 10.1038/s41586-020-2705-y
1 Dasgupta, P. (2021), The Economics of Biodiversity: The Dasgupta Review 2 IRP (2021). Building Biodiversity: The Natural Resource Management Approach 3 World Wide
Fund for Nature [WWF] 2020

99%
of corals could disappear by 
the end of the century with a 

warming of +2°C

Climate Change

Invasive Species
Invasive species play a role in

60%
of species extinctions

90%
of the world's fish stocks are 
exploited to their maximum 

capacity, or even overexploited

20 000 to 30 000 ha
of natural, agricultural and forest 
areas are consumed every year 

in France

70 à 80 %
fewer insect populations in a 
few decades in Europe's mixed 

agro-industrial landscapes

Unsustainable resource 
exploitation

Changes in Land & Sea 
use

Pollution

CAUSES OF BIODIVERSITY LOSS
ARE ALL MAN-MADE
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Key Drivers of Biodiversity loss

Amundi FI CIO  l  April 17, 202517

Unsustainable resource exploitation
overfishing: fishing at a rate higher than replenishment rate 

Pollution
Pesticides, fertilizers, Marine plastic 

Climate change
Global warming is affecting species and ecosystems around 

the world 

Changes in Land & Sea use
Clear cutting forests for farmland (palm oil, soy, cattle), 

intensive farming practices

Invasive species
Animals, plants, fungi and microorganisms that have entered 
and established themselves in the environment outside their 

natural habitat

Terrestrial 
impacts

Freshwater 
Impacts

Marine
Impacts

0% 100%

Direct drivers

Indirect drivers

Economic and technologicalDemographic and sociocultural

Conflicts and epidemicsInstitutions and governance

Amundi’s Biodiversity Investment Framework

Amundi FI CIO  l  April 17, 202518

Create a biodiversity strategy that help achieving international goals and targets on 
biodiversity:

Conservation of biodiversity requires to lower pressures on nature
Sustainable use of its components is intertwined with economic efficiency

1. AVOID 2. REDUCE 3. FAVOR

Avoid investing in 
companies with high 
negative impact on 

biodiversity

Reduce negative  
impact on 

biodiversity through 
inter- and intra-
sector portfolio 

steering

Protect biodiversity 
and natural 

ecosystems by 
investing in 

biodiversity-positive 
activities and 

projects

Engagement with corporates with a dual materiality approach
to influence the activities or behavior of companies in which we invest, with the aim of 

improving their practices in terms of preserving natural capital

Engagement with corporates with a dual materiality approach
to influence the activities or behavior of companies in which we invest, with the aim of 

improving their practices in terms of preserving natural capital
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Case study “Favor”1

Amundi FI CIO  l  April 17, 202519

A water technology company in the US

A major player in the field of water 
technologies, from collection and 
distribution, from reuse to return to its 
natural environment.
Innovative solutions throughout the 
water cycle 
• Water quality analysis and treatment
• Leak detection in water networks
• Smart meters
• Manufactures water and wastewater 

pumps and filtration equipment, key role in 
optimizing water supply and quality.

A solution provider for biodiversity

Pressures

RecycleReuse Reduce

Over exploitation

Pollution

• Industry
• Water Extraction

/Distribution

Ressource 
exploitation

Waste products

Impact on water conservation and biodiversity 

These solutions play a crucial role in climate adaptation and 
resilience by optimizing water supply and quality. 

The company has a leading offer in the field of water reuse, a key 
solution to water scarcity and pollution problems. Pollution 
reduction and the use of the company's solutions in environmental 
remediation have a significant positive impact on biodiversity.

Project:
The aging infrastructure was causing the town of Walla Walla to 
lose 30% of its drinking water every year.

Impact
An intelligent network has enabled Walla Walla to reduce 
water losses by 50%, saving over 650 million liters a year.

Drivers of 
biodiversity loss

Production
Consumption system

1 Based on on MSCI Environmental Impact revenues: Climate Change revenues > 80% (Alternative Energy, Energy Efficiency, Green Buildings or Natural Capital revenues >
20% (Sustainable Agriculture, Sustainable Water, Pollution Prevention)
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(https://about.amundi.com/article/our-engagement-report-2023)
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Auto
Banks

Capital Goods
Commercial and Professional Services

Consumer Durables and Apparel
Consumer Services

Energy
Food, Beverage and Tobacco

Health Care Equipment and Services
Insurance
Materials

Media and Entertainment
Pharmaceuticals Biotec and Life Sciences

Real Estate
Software and Services

Technology Hardware and Equipment
Telecommunication Services

Transportation
Utilities
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ESG
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1 MSCI Environmental Impact revenues : 80% (
20% ( )

Marketing Communication

For the exclusive attention of professional clients and investment service providers
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2

Status of engagement on climate change

Reduction of GHG emissions varies by category (progress in the Group, asset management portfolio, investment 
and loan portfolio including oil and gas sector, etc.)
Power generation sector, real estate sector, Scope 3 of automotive sector, and shipping sector need further 
reduction

See below for details
https://www.smtg.jp/english/-/media/tg/english/sustainability/report/2024/climate_all.pdf
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Transition Finance in Japan

Definition of Transition Finance
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Public Funds for Decarbonizing Industries in Japan and US

SuMi Trust Group as Financial Intermediation for  Solving Social Issues  

27



SuMi Trust Group Engagement with the Corporate Japan

Climate Change Solutions of SuMi Trust Bank 
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Gatekeeping business

+ ¥33bn 
total ¥500bn by FY30

Asset Management Business 

*1: Assets include private equities, corporate debt, real estate, infrastructure and natural resource investments, etc. Excluding investment from our proprietary account
*2: Include sales in joint money trusts

Initiatives for institutional investors

Establish a renewable energy fund 
available in small lots

Provide private debt product handled 
by Apollo's main subsidiary

¥30bn*2

¥8bn

PensionsNon-profit 
institutions

Pensions

Financial 
institutions

AUM
As of Sep. 24

In-house function

Comprehensive domestic infrastructure 
fund (fund no. 1) acquired 110% of the 
projected amount of investor funds

Inorganic growth

UK, invested in 2024

Strategic partnership with Tikehau Capital 
(France), including investment in June, 2024

Aims
Expansion of ESG-related products sales in  
Asia including Japan and the Middle East

Aims Sales of private debt, etc. in Asia, including Japan
Joint development of PA products

Pension
Over ¥400bn

Insurance

Over ¥50bn
Pension

Over ¥10bn

Cumulative sales amount*4

Future Trust*1

Asset Management Business  ~ Private Assets ~

Release of the New Trust Funds “Future Trust”

Realize financial intermediation that solves social issues
utilizing trust functions

InvestorsCorporates

Realization of
Society5.0

FY30 target
¥1trn

Raise awareness of PA investments, starting with low-risk products.
Work towards diversifying products, including performance-linked dividend 
type products

*1 A joint money trust with principal compensation which was launched in October 2024
*2 Bank of Japan, Flow of Funds Statistics
*3 AUM subject to the split and integration

Decarbonization 
investment

ESG
investment

demand

Future Trust

Regularly report to investors 
on assets, CO2 reduction 
effects, etc.

Cash and deposits of 
¥1,100 trillion*2 in 
household sector

29
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Impact Equity Investment Program

Impact Equity Investments Expansion into the asset management business

Creating 
a virtuous

circulation 
of funds

FY30 aspiration

(Example)
Impact equity 
investment

Investment sector

Aiming for ROC of
10% or more

Average during 
the investment period

Project type

Startup company from the University
of Tokyo
Immediately after the Noto Peninsula Earthquake, 
WOTA began providing support for bathing, hand-
washing, etc. using a small-scale decentralized 
water circulation system. It has achieved coverage 
of 89% of long-term water outage 
evacuation centers 
and 68 hospitals, 
nursing care facilities,
etc.

Examples Investment in WOTAIncome 5-7%
Development 7-15
Private Equity 12-17
Venture Capital 15-25

Target Return (IRR)

Sep. 24
approx. 
¥96bn

*: Total commitment amount (including dry powder)

Investor funds 
¥2trn

B/S utilization
¥500bn

Sep. 24
approx. 
¥96bn

Nature  Posi t ive In i t ia t ives

•
•

•
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Nature Posi t ive In i t ia t ives

•
•

•

•

•

Greentech Solutions and Investment

•

•

•

•

•

•

•

•

•

•

• •

• •
•

•
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Technical coverage through SMTB fund investments

• We have more than 150 companies with decarbonisation technologies that we can reach through investment funds.
• Wide range of technical fields and can provide solutions that meet various needs.

Energy 
creation

Energy 
storage

Energy 
conservation

Process 
conversion

Others

• Renewable energy (solar, wind, hydro, geothermal, etc.)
• Hydrogen
• Nuclear fusion
• Others

• Long Duration Energy Storage
• Batteries (lithium, pneumatic iron, aluminum, etc.)
• Water pumping (underground)
• Others

• Optimization of supply and demand through the use of smart meters
• Optimization of air conditioning equipments using smart air conditioning 

sensors
• Power transmission cables using high-temperature superconductors
• Others

• Green steel
• Low-carbon cement
• Bioplastics
• Others

• Low Carbon Building Materials 
• Direct Air Capture/ CCS, CCUS 
• Low Carbon Foods/Agriculture
• Others

• Covering a wide range of decarbonization technologies

Technical coverage of portfolio companies Portfolio companies’ business areas (example)

Energy creation

Energy storage

Energy conservation

Process conversion

Others

32



Creating an Ecosystem to Commercialize GreenTech 
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This presentation material contains information that constitutes forward-looking statements. Such 
forward-looking statements are not guarantees of future performance and involve risks and 
uncertainties, and actual results may differ from those in the forward-looking statements as a result 
of various factors including changes in managerial circumstances. This material includes summary 
figures that have not been audited so the numbers may change. Please refer to the most recent 
relevant materials including financial results (“Kessan Tanshin”)(including attached explanatory 
materials), the securities report and other presentations disclosed by Sumitomo Mitsui Trust Group 
and its group companies, for further information that could significantly influence its financial 
position and operating results as well as investment decisions by investors.
Information regarding companies and other entities outside the group in this document has been 
obtained from publicly available information and other sources. The accuracy and appropriateness 
of that information has not been verified by the group and cannot be guaranteed.
This presentation does not constitute an offer to sell or a solicitation of an offer to subscribe for or 
purchase any securities.

Definitions of terms in this document
Sumitomo Mitsui Trust Group (Consolidated): “Consolidated “ or “SuMi TRUST Group”
Sumitomo Mitsui Trust Bank (Non-consolidated): “Non-consolidated “ or “SuMi TRUST Bank”
Net income (on consolidated basis) : “Net income attributable to owners of the parent”
NPL (Non performing loans):  “Problem assets based on the Financial Reconstruction Act”

Financial indices per share

Indices regarding financial information per share such as “Net asset per 1 share,” “Dividends per 1 share,” are presented assuming that the 
consolidation of shares (one (1) share for every ten (10) shares) enacted on October 1, 2016, and the stock split of shares (two (2) for each share of 
common stock) enacted on January 1, 2024 took place, for consistency purposes. 
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Any reproduction, modification, translation, distribution, transmission, uploading 
of the contents of the document, in whole or in part, is strictly prohibited.
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Introduction

� Monetary policy is a key player in financial markets;

� Any monetary policy decision yields significant financial changes (↗ in r
entails ↘ in stock prices, ↗ in domestic currency, ↗ in borrowing costs, etc.)

� Monetary policy decides on a regular basis its monetary decisions (asset
purchase, stance of refinancing rates) through press conferences

� Decisions are scrutinized by financial markets, and yields immediate response
(e.g. “whatever it takes”)

� If climate affects monetary policy → it will strongly affect financial markets

The New Keynesian Climate model 2 / 17
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Introduction

� Climate change will shake the macroeconomic landscape in the next decades
and the central bank will have to face 2 phenomena [Schnabel 2022]:

� On the one hand, a warming planet causes damages that will make resources
scarcer & prices higher → climateflation.

� On the other hand, the fight against climate change through increasing carbon
taxes will increase production costs → greenflation.

� How should the central bank conduct monetary policy in this new landscape?

� Answering this question requires a new class of IAM with New Keynesian
ingredients to capture inflation dynamics.

� Current models used by IPCC neglect the nominal implications of climate
policy/change.

The New Keynesian Climate model 3 / 17

This paper

� The canonical New Keynesian model (e.g. Woodford, 2003) not designed for
climate analysis.

� This paper develops The New Keynesian Climate (NKC) model by:

� extending with a carbon accumulation constraint and a mitigation policy
from the Integrated Assessment Model (IAM) [Barrage and Nordhaus 2023];

� estimating NKC for the world economy with techniques that take into account
nonlinearities resulting from climate change;

� providing projections up to horizon 2100 under mitigation versus laissez-faire
policy by changing an exogenous carbon tax rate.

� We offer a tractable framework that capture first order effects of climate
change and mitigation policy on inflation.

The New Keynesian Climate model 4 / 17
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1 Introduction

2 The NKC model

3 Estimation

4 The Anatomy of Green/Climateflation

5 Conclusion
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Main ingredients

Firms (supply)Households (demand)

Monetary Policy

Carbon stock

Carbon Policy

- Monopolistic competition
- Nominal rigidities
- Discounted Phillips curve

- Consume & supply labor
- Discounted Euler equation

- Cumulative emissions reduces
TFP (climate damages)

Interest rate

Consume

Labor

PollutionPollutionPollutionPollutionPollutionPollutionPollutionPollutionollutioPollutionPollutionPollutionPollution

Damages

Carbon tax

- Pay carbon tax (costly)
- Abatement spending (costly)
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Estimation

� Estimation on world data from 1985Q1 to 2023Q3 (sources: World Bank,
OECD and OurWorldInData).

� There are four observable variables:
⎡
⎢⎢⎢⎣

Real output growth rate
Inflation rate

Short-term interest rate
CO2 emissions growth rate

⎤
⎥⎥⎥⎦ = 100 ×

⎡
⎢⎢⎢⎣

Δ log (yt)
πt − 1
rt − 1

Δ log (et)

⎤
⎥⎥⎥⎦

� Solution & filtering methods from Fair and Taylor (1983): fully nonlinear,
MIT shocks and no aggregate uncertainty.

The New Keynesian Climate model 9 / 17
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The Anatomy of Green/Climateflation

� What is the future macroeconomic landscape by the end of the century?

� We consider three alternative scenarios based on the realization of the carbon
tax ϕτ̃∗

t :

� Paris-Agreement with ϕ = 1
� Estimated carbon path with ϕ = 0.53
� Laissez-faire with ϕ = 0

The New Keynesian Climate model 11 / 17
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Three Transitions

Figure 1: Model-implied projections based on alternative control rates of emissions
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Dissecting the PC curve

� Stabilization objective of a central bank: important to understand how
climate affects inflation.

� One can split the marginal cost into three term:

mct = w̃t︸︷︷︸
real wage

/ Φ (mt)︸ ︷︷ ︸
climateflation

+ θ1,tμ
θ2
t + τe,tσt (1 − μt) εe,t︸ ︷︷ ︸

greenflation

, (1)

which allows to break down inflation into 4 different forces:

π̂t � π̂s
t︸︷︷︸

wage term

+ π̂c
t︸︷︷︸

climateflation

+ π̂g
t︸︷︷︸

greenflation

+ π̂x
t︸︷︷︸

exogenous shocks

(2)

with π̂t = πt − π�
t

The New Keynesian Climate model 13 / 17
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Dissecting the PC curve
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t p

Paris Agreement Estimated tax path Laissez-faire

� Under Paris Agreement:

� The immediate increase in carbon tax fuels inflation
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What drives greenflation?

Positive greenflation robust to alternative assumptions:

� Does capital in production increase inflation?
� Yes! By dampening the cooling effects from real wage cuts.

� Do social transferts matter for greenflation?
� Yes! Progressive redistribution softens the consumption decline, mitigating the

recession.

� Do sticky wages increase inflation?
� Yes! By reducing the decreases in real wages.

� Does implementing the optimal transition increase inflation?
� Yes (in the short term)! SCC increases faster initially, boosting greenflation.

The New Keynesian Climate model 14 / 17
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4 The Anatomy of Green/Climateflation
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Conclusion

� With conservative assumptions, climateflation and greenflation are
quantitatively important

� The manner about they translate into effective inflation depends on real wages

Additional results in the paper:
� Policy rule bias: structural change of r∗ matters: could inefficiently increase

inflation by 1.5 percent

� Short pain from green transition (greenflation), for long term gains of avoiding
climateflation

The New Keynesian Climate model 16 / 17
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Thank you for your attention
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Promoting Investment in
GX (Green Transformation)

Initiatives of the Japanese Government

17 April 2025
Director

GX Acceleration Agency, Japan 
Hideki TAKADA

takada-hideki@gxa.go.jp (https://www.gxa.go.jp)

This presentation is personal views of the presenter and does not reflect official views of the Japanese government or 
the GX Acceleration Agency. 
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Japan’s Policy for GX (Green Transformation)    

“GX” aims to achieve both:
Decarbonisation by 2050 and
Industrial competitiveness and economic growth

Realise JPY150tn ( USD1tn) of public and private 
investment over the next 10 years
Upfront government investment of JPY20tn raised 
by issuance of the world’s first sovereign transition 
bond: “Japan Climate Transition Bond” starting 
from Feb 2024

1st issuance received 2 SPOs + CBI Certification
Mobilise sustainable and transition finance in 
innovative ways
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Financial support

•
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•
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The GX 2040 Vision aims to provide long-term policy 
directions considering uncertain factors such as geopolitical 
tension, economic security and rising demand for electricity 

The government will implement policies in line with the GX 
2040 Vision to achieve energy security, economic growth 
and decarbonisation simultaneously  

Key contents of the GX 2040 Vision includes:
GX industrial structure (including creation of GX markets)
GX industrial location
Importance of realistic transition and contribution to global 
decarbonisation 

“Pro-Growth” Carbon Pricing Mechanisms

Staged introduction of carbon pricing mechanisms 
FY2026: a statutory Emission Trading System
FY2028: carbon levy on fossil fuel importers 
FY2033: allowance auctioning for power generation 

companies
The ETS will cover corporates directly emitting 100,000 
tons or more of CO2 per year
An emission trading market will be administered by the 
GX Acceleration Agency
The carbon price will be managed within a certain range 
which is expected to gradually increase 
Money raised by the carbon levy and allowance auctioning 
will be used for repaying the Climate Transition Bond
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Transition finance: basic concept“Green finance” applies to low-carbon projects / technologies.
However, industries that are currently high-emitting must also be decarbnised in 
order to achieve a decarbonised society.
It is essential to provide finance for such industries to support their “transition” 
and achieve decarbonisation of an entire economy / society. 
The Japanese Government published guidelines on transition finance in May 
2021 which require an entity-wide transition strategy. Sector roadmaps are
prepared for hard-to-abate sectors such as steel, chemical etc.. 

sector- and entity-based approach (vis-à-vis project approach)
transition finance is a dynamic (forward-looking) concept (vis-à-vis static 
concept)

Sector Roadmaps
 (image)

Transition finance: basic concept

Promoting sustainable investment by asset owners    

Speech by PM Kishida at “PRI in Person” (3 Oct 2023)
Addressing social challenges through investment would… provide long-term 
financial opportunities to both investors and the beneficiaries who entrust 
their funds to the investors. This approach of responsible investment… 
would precisely embody elements of what is generally called “fiduciary 
duty.”

Grand Design and Action Plan for a New Form of 
Capitalism 2024 (21 June 2024, Cabinet Decision)

The consideration of non-financial factors, including impact…when making 
investments, from the viewpoint of improving medium- to long-term 
investment returns, does not constitute "consideration of irrelevant 
matters”… 

Asset Owner Principles (28 Aug 2024, Cabinet Secretariat)
Asset owners should give consideration to the sustainable growth of investee 
companies by conducting stewardship activities by themselves or through 
the investment trustee, in order to achieve the investment targets for 
beneficiaries.
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Green Finance Network Japan

Started from September 2018
Over 600 members from 200+ organisations
Attracting interest of many international stakeholders and media
Members are coming from diverse bodies including:

•  Government (MOF, FSA, MOE, METI etc.)
•  Financial institutions (private FIs, public FIs, BOJ)
•  Investors, corporates
•  Academics, think-tanks
•  International organisations
•  NGOs, business associations
•  Media 

http://greenfinance.main.jp/en
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Collaborating with global stakeholders
29 May 2019: London-Tokyo Seminar on Green Finance

    (with British Embassy in Tokyo and Tokyo Metropolitan Government)
3 June 2019: Tokyo Dialogue on Sustainable Finance 

(with Japan Climate Initiative and UNEP FI) 
20 June 2019: Seminar on Green Bonds and Green Finance Developments

(with Climate Bonds Initiative and Citi)
10 October 2019: Japan-France Green Finance forum

    (with French Embassy in Tokyo)
10 February 2021: London-Tokyo Seminar on Green Finance

    (with British Embassy in Tokyo and Tokyo Metropolitan Government)
September 2021: GFNJ received The Japan Times Sustainable Japan Award
29 October 2021: Webinar on Green Finance

    (with Hong Kong Economic and Trade Office (Tokyo))
2 June 2022: Webinar on Green Finance

    (with Green Finance Forum-Korea)
19 October 2022: Japan-France Green Finance forum

    (with French Embassy in Tokyo)
25 October 2022: London-Tokyo Seminar on Green Finance

    (with British Embassy in Tokyo and Tokyo Metropolitan Government)
21 July 2023: FDSF Global Conference 2023

    (with Future Design Initiative by Science and Finance)
7 March 2024: Japan-France Green Finance forum

    (with French Embassy in Tokyo)
25 November 2024: FDSF Japan Tour in Kitakyushu

    (with Future Design Initiative by Science and Finance)
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FACTORING THE CLIMATE AND NATURE INTO 
THE ACTIVITIES OF THE BANQUE DE FRANCE

-------------------

FRANCO-JAPANESE FORUM ON GREEN FINANCE

STÉPHANE LATOUCHE
CHIEF REPRESENTATIVE FOR APAC

2

WHY SHOULD CENTRAL BANKS CARE ABOUT CLIMATE CHANGE? 

• Climate change is not just an environmental issue

• Climate change puts monetary and financial stability at risk

• Climate-related risks - both physical and transition risks - threaten financial 
stability, growth, and prosperity risks at heart of Central Bank mandate
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FACTORING THE CLIMATE AND NATURE INTO THE ACTIVITIES OF THE BANQUE DE FRANCE 
AND THE ACPR 

4

PART 1: FACTORING THE CLIMATE AND NATURE INTO THE ACTIVITIES OF THE BANQUE DE 
FRANCE AND THE ACPR

Services to the economy and society

• GOVERNANCE
• Climate strategy defined by the Executive Committee on Climate Change (ECCC)
• Operational implementation by the Climate Change Centre (CCC) and ECCC networks

• STRATEGY
• Development of a climate indicator for enterprises: Banque de France is allowed to 

collect sustainability data from companies, and will use CSRD data for companies 
subject to the Directive.

• Financial education on climate

• METRICS AND TARGETS
• E.g: 2023: tests extended to a sample of 550 companies in 10 sectors; Target for 2024: 

Indicator used for approximately 2,000 companies covering three sectors (power 
generation, property, transport) 

• E.g: Number of climate risk presentations to student groups: 33 in 2023
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PART 1: FACTORING THE CLIMATE AND NATURE INTO THE ACTIVITIES OF THE BANQUE DE 
FRANCE AND THE ACPR 

Monetary Strategy

• GOVERNANCE
• Monetary policy-related work is conducted within the framework of the Eurosystem

• STRATEGY

• Action plan adopted in June 2021, two pillars :

• Economic modeling. Banque de France produces analysis to assess the macroeconomic 
consequences of climate change and the transition, and has modelled five-year transition scenarios 
to estimate the potential impact of the transition on inflation and growth.

• Inclusion of climate-related risks into Eurosystem monetary policy operations
• Climate-related disclosure requirements for eligibility as collateral and asset purchase
• Collateral framework
• Corporate Sector Purchase Program (CSPP), “tilting approach” by introducing a climate 

score by issuer, translated into the operational framework, since October 2022

6

PART 1: FACTORING THE CLIMATE AND NATURE INTO THE ACTIVITIES OF THE BANQUE DE 
FRANCE AND THE ACPR 

Financial stability
• GOVERNANCE

• The ACPR’s financial stability-related activities are conducted at European level within the 
Single Supervisory Mechanism (SSM) as regards microprudential supervision of the 
banking sector and, in France, via its contribution to work by the Haut Conseil de Stabilité
Financière (HCSF – High Council for Financial Stability).

• STRATEGY
• As supervisor, ensure the stability of the financial centre

• E.g: pilot climate exercise launched in 2020, bringing together 9 banking groups and 15 insurers, 
followed by the 2023 climate stress tests focused exclusively on 22 insurers. Contribution to pan-
European climate stress-tests.

• As supervisor, ensure that climate & environmental risks are correctly incorporated
• E.g: ACPR’s report on implementation of article 29 of France’s Energy and Climate Act; 2023 

thematic review to analyse how C&E risks are incorporated into the strategy, governance and risk 
management of around sixty institutions under direct supervision

• METRICS AND TARGETS
• E.g: Exposure of French financial institutions to sectors with the greatest exposure to 

climate transition risks, end-2022: Less than 1% of total assets for the banking sector 
2.2% for the insurance sector
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PART 1: FACTORING THE CLIMATE AND NATURE INTO THE ACTIVITIES OF THE BANQUE DE 
FRANCE AND THE ACPR 

Greening the financial sector 
• GOVERNANCE

• Climate strategy defined by the Executive Committee on Climate Change (ECCC)
• Operational implementation by the Climate Change Centre (CCC) and ECCC networks

• STRATEGY
• Climate and nature embedded in our corporate strategy

• E.g. Promote international cooperation between central banks and supervisors, 
notably through the NGFS secretariat; Build a climate dimension into macroeconomic 
models and scenario analyses; Better assess the financial  impact of nature risk

• NGFS, BDF holds permanent secretariat  
• E.g: NGFS Taskforce on Nature, published a report outlining recommendations for developing 

nature-related economic and financial risk assessment scenarios 
• Research

• E.g: Over 50 research projects conducted internally on climate-related topics and, more recently, on 
macroeconomic and financial nature-related risks. 

• Work at European and international level to build an extra-financial reporting 
framework

• METRICS AND TARGETS
• 21% of annual research publications in 2023 focus on climate and the environment

8

PART 1: FACTORING THE CLIMATE AND NATURE INTO THE ACTIVITIES OF THE BANQUE DE 
FRANCE AND THE ACPR 

Sustainable performance (1/2)
• GOVERNANCE

• Climate strategy defined by the Executive Committee on Climate Change (ECCC)
• Operational implementation by the Climate Change Centre (CCC) and ECCC networks
+ Dedicated CSR & responsible investment governance arrangements

• STRATEGY
• Climate and nature embedded in our corporate strategy, e.g.: 

• Reducing our carbon footprint: actively commit the Banque de France to a 
pathway to carbon neutrality by 2030, by setting intermediate goals (procurement 
policy, travel policy, real estate footprint …)

• Preserving biodiversity: structure our approach, by preparing a detailed inventory of 
our biodiversity-related challenges and carrying out an assessment of our biodiversity 
footprint as an organization

• Digital sobriety: raise awareness, measure and optimize the environmental footprint 
of our information system, support the eco-design of applications and the information 
system, contribute to creating a responsible digital ecosystem

• Staff training on climate, biodiversity and the Bank’s environmental footprint
• Responsible investment policy (see Section 2)

• METRICS AND TARGETS
• 80.8% of BdF staff trained on the impact of climate risks on financial stability by 2023
• 2023, 1st certification of climate metrics by external auditors ; 1st UNPRI reporting
• Assessment of the BdF's corporate biodiversity footprint
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PART 1: FACTORING THE CLIMATE AND NATURE INTO THE ACTIVITIES OF THE BANQUE DE 
FRANCE AND THE ACPR 

Sustainable performance (2/2)
• METRICS AND TARGETS

• Carbon footprint

OVERVIEW OF THE BANQUE DE FRANCE’S 
RESPONSIBLE INVESTMENT STRATEGY

TITRE DE LA PRÉSENTATION • DATE 202310
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BANQUE DE FRANCE: LEADING BY EXAMPLE
A RESPONSIBLE INVESTOR

11RestrictedSource: Banque de France

BANQUE DE FRANCE: LEADING BY EXAMPLE
A RESPONSIBLE INVESTOR

12RestrictedSource: Banque de France
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RESPONSIBLE INVESTMENT STRATEGY

13Restricted
Source: Banque de France

14

2023 SUSTAINABILITY REPORT

14

Banque de France and ACPR decided to merge the Climate 
Action report with the Responsible Investment report, into a 
new report called « 2023 Sustainability report »

• Publication in June 2024 of BdF and ACPR’s sustainability 
report 

• Synthetic approach 
• Covering all BdF and ACPR missions
• Focus on climate + nature
• Section 1 « TCFD » and Section 2 « SRI »

• Governance:
• Coordination by the CCC*
• Contributors from across the Bank 
• In a horizontal network + Steering committee
• Separate validation process for SRI
• Reporting to the ECCC**

International context: 
- October 2023: TCFD Recommendations 

integrated into ISSB standards 
- NGFS Guide on disclosure – 2024 update 

Enhancement of international disclosure 
framework (CSRD, TNFD…)

* Climate Change Center
** Executive Committee on Climate Change

The sustainability report was born in a context of evolving international and european sustainability disclosure frameworks
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BANQUE DE FRANCE: LEADING BY EXAMPLE
A RESPONSIBLE INVESTOR

15Restricted

Source: Green Central Banking

THANK YOU FOR YOUR ATTENTION

RAPPORT DURABILITÉ 2023 • 18/06/202416CLASSIFICATION : PUBLIC

83



BANQUE DE FRANCE PROVIDES THE NGFS SECRETARIAT

17RestrictedSource: NGFS

The Network for Greening the Financial System (NGFS), launched at the Paris One 
Planet Summit in 2017, is a is a network of 138 central banks and financial supervisors 
from all continents that aims to accelerate the scaling up of green finance and develop 
recommendations for central banks' role for climate change
Its secretariat is hosted by the Banque de France

NGFS organization
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Yann MARIN (NGFS Secretary General, Banque de France)

The Network for Greening the Financial 
System (NGFS) framework :

governance, assessment, work program

FRANCO-JAPANESE FORUM ON GREEN FINANCE – 17 April 2025

Structure

2

1. Purpose and structure of the NGFS 

2. Focus on the NGFS work on Supervision 

3. Latest publications and next steps
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1. Purpose and structure of the NGFS

About the NGFS

4

• 144 members (central banks and supervisors) 

and 21 observers, over 5 continents

• A “coalition of the willing”: the Members define 

and promote best practices to be implemented 

within and outside of the Membership, to develop 

environment/climate-risk management in the 

financial sector

• NGFS Members’ jurisdictions cover the supervision 

of the majority of the global systemically 

important banks and internationally active 

insurance groups

144 members 

and 21 observers

A coalition    

of the willing 

and of the 

committed
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Our purpose

5

• The NGFS is chaired by Sabine Mauderer (Deutsche Bundesbank), and co-chaired 

with Fundi Tshazibana (South Africa Reserve Bank)

• Our mission is to:

• enhance the ability of the financial system to manage environment and climate risks 

• and mobilize mainstream finance to support the transition toward a sustainable 

economy

• To this end, the NGFS Members exchange experiences, share best practices, and 

conduct or commission analytical work on green finance

An answer to climate urgency

6

• Climate change is source of structural changes in the economy/financial system, with a number of
specificities:

– Far-reaching impact in breadth and magnitude;
– Foreseeable nature;
– Irreversibility;
– Dependency on short-term actions for medium/long term impacts;
– Non linearity and tipping points.

• The prime responsibility for ensuring the success of the Paris Agreement rests with governments.
But climate-related risks are a source of major financial risk (in particular physical risks and
transition risks) and it is therefore within the mandates of central banks and supervisors to ensure
the financial system is resilient to these risks.

• Since its start in December 2017, the NGFS has worked to improve the resilience of the financial
system to climate-related and environmental risks, and to foster the scaling up of the financing
flows needed to support the transition towards a sustainable economy.
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Structure of the NGFS

*The Secretariat of the NGFS is hosted at Banque de France
7

Task Force on adaptation

Some (recent) highlights

8

• The NGFS works on practical guides to better equip the community of central banks and supervisors by
taking stock of existing practices and fostering knowledge sharing and dissemination of best practices.
Recent highlights include :

– Climate change and Monetary Policy package (August – October 2024);

– The Transition Plan package (April 2024);

– Conceptual Note on Adaptation (November 2024);

– Nature-related Financial Risks: a Conceptual Framework to guide Action by Central Banks and
Supervisors (September 2023 / July 2024);

– Conceptual note on short term climate scenarios (October 2023).

• The NGFS has developed the NGFS Climate Scenarios (1st vintage: June 2020; 5th vintage: November
2024).

• Overall, the NGFS has consistently produced “public goods” to facilitate the climate action of its members
and beyond.
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NGFS works aim to support the transition to a sustainable economy

9

• Since 2021, the NGFS has focused on implementing and operationalizing central banks’ and supervisors’ climate
actions to support a transition to a net zero economy. Key breakthroughs include:

• Improving the NGFS Scenarios yearly and encouraging climate scenario analysis and climate-stress-testing;

• Laying the foundations for robust climate change considerations in monetary policy strategy and frameworks;

• Helping shape the prudential approach to transition planning by financial institutions;

• Mainstreaming climate across all central banking business lines;

• Focusing on capacity building to help its Members upskill for climate action.

• One major difference has occurred over the past few years: central banks and supervisors are now taking a forward-
looking approach to the transition (e.g. transition plans, use of scenarios).

• The use of climate scenarios and climate stress-testing, in particular, has become widespread both in the public
and private sector. Scenarios effectively help financial institutions think through the implications of the
transition in the short, medium and long term.

• The work of the NGFS has fostered actions by its members : most members have used the best practices shared
within the Network to take concrete steps and effective policies in their own jurisdictions. This has led to financial
institutions improving their practices all around the world.

2. Focus on the NGFS work on 
Supervision
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Work on Supervision 

11

The Mandate

Objective: Foster progress among NGFS members toward incorporating climate-related and 
environmental risks within their supervisory framework and practices. 

Analyze the needs and potential ways to oversee transition plans and the role of supervisors in
addressing transition risk.

Conduct deep-dives into the prudential supervision of climate-related and environmental financial
risks.

Update the mapping of supervisory practices to integrate climate-related and environmental risks into
micro-prudential supervision.

1.

2.

3.

Latest works 

12/12

Transition plans Climate litigation risks
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On-going work (2024-2026)

13

Transition Plans
Governance of climate 

and environmental risks
Supervision of nature-

related risks

• Develop conceptual 
considerations on the 
interactions between 
scenario analysis and 

transition plans

• Draft a technical note on 
target-setting and its 

relevance for supervisors

• Consolidate and 
exchange supervisory 

practices on the 
integration of climate and 

environmental risk into 
financial institutions’ 

corporate governance and 
risk management practices

• Exchange supervisory 
practices 

• Prepare a compendium of 
good supervisory practices

• Identify supervisory 
principles

3. The latest publications and next 
steps
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2023 and 2024 were very productive 

15

Transition plans
Stocktake on Financial Institutions’ Transition Plans and their
Relevance to Micro-prudential Authorities (May 2023)

Transition Plan Package: three deep-dive analyses :
considerations for EMDEs, interlinkages between transition
plans of the real economy and financial institutions’, credibility
of financial institutions’ transition plans from a micro-
prudential perspective (April 2024)

Net Zero for central banks
Sustainable and Responsible Investment (SRI) package (May 24)
Guide on climate-related disclosure for central banks (June 2024)

Blended finance
NGFS Technical Document on Blended Finance and the demonstrative
projects (December 2023)

Climate scenarios
5th vintage of NGFS scenarios (November 2024) and
conceptual note on short term scenarios (November 2023)

Guidance note on how to best use the NGFS scenarios
(January 2024) to explain their purposes, uses cases and to
provide guidance on where institutional adaptations and
complements are required

Capacity building & training
NGFS Training guide for central banks and supervisors
(October 2023)

Monetary policy
Survey report (July 2023)
Report on central banks’ operations “Adapting central bank operations
to a hotter world: current progress and insights from practical
examples” (2024), which provide an update of a report published already
in 2021.
Three reports on the macroeconomic impacts of climate change (2024):
acute physical impacts, the green transition and the macroeconomy, and
climate macroeconomic modelling handbook.

Nature related risks
Conceptual framework for Nature-related financial risks (September
2023, updated July 2024)
Technical document providing specific recommendations towards the
development of nature-related scenarios to operationalise a dynamic
risk assessment (December 2023)

Adaptation
NGFS Concept note on adaptation (November 2024)

Upcoming NGFS work and publications in 2025 and 2026

16

Supervision
Operational guidance to supervisors on the role of
scenario analysis for transition plans, on how to
integrate ESG risks into the governance frameworks
and on the way to integrate nature in supervisory
practices

Climate scenarios
Publishing the first vintage of the short-term climate
scenarios

Monetary policy
Building on the series of reports published in 2024, further work in
2025 will aim to facilitate embedding the findings from these reports,
and to explore how to bring in climate considerations into monetary
policy strategy.

Nature related risks
Starting work on nature related scenarios, and explore 
further possible case studies for applying the Conceptual 
framework

Net Zero for central banks
Collection of know-how on Greening Central Banks’ own Operations
(for NGFS internal use only – expected for December).

Further work should focus on central banks’ own transition plans and
climate/nature-related disclosure
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Next steps

17

Maintain capacity to innovate and explore (practices, 
progress, topics), and continue providing data-driven and 
evidence-based analysis

Facilitate implementation and strengthen Members' ability 
to take action

Ensure impact of action and consistency of approach

Better account the needs and specificities of Members 
from EMDEs, and encourage their greater involvement 
in NGFS’s working groups

Thank you for your attention
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